Accessions Process

Eastern Rgn
BRIGADES

CADET
COMMAND
Show Cause HRC
| @ Panel : - BOBCC
e - Assigns Active
> OML Model - Duty and Reserve
Western Rgn Develops Duty based on DA
BRIGADES Accession National OML requirements
Packets
HRC - Alexandria

/

US Army Cadet Command




OML Development

RESULTS IN A NATIONAL OML
DEVELOPED BY ROTC OML MODEL
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*Top 10% of National OML guarantees First Active Duty Branch Preference.
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OML Model Process Changes for FY 06 (Cont’'d)

 Modify Model Metrics:

-- Warrior Forge Platoon Top Five : Points have been added to
account for the top five cadets in each platoon at WF

-- Warrior Forge Platoon Tactical Officer Potential Evaluation:
Include quantified E/ S/ N potential rating received at WF

-- PMS Accessions OML Ranking: Include the PMS's OML
ranking for the accessions cohort developed on campus after WF
-- Quantified PMS Accessions Comments: Include drop-down
menu for PMS Accessions Comments ("potential” evaluation for
accessions cohort after WF) in CCIMS and quantify
comments in the OML Model
-- Stop Warrior Forge CWST failure from being an automatic
overall "N* rating on the Warrior Forge CER: The WF CER
will no longer reflect an overall "N" rating if an individual fails N
CWST k>
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“Drop-down” menu for PMS Accessions

Comments in Branching Module of CCIMS

 Outstanding potential — ready to commission now

1 Excellent potential — above center of mass performance

 Satisfactory potential — center of mass performance

d Below average potential — below center of mass
performance

d Needs Improvement — must improve in specific areas
before commissioning

O Upgrade approved by Brigade Commander

Each block assessed a point value in descending order s
for OML Model ’a\ﬂ
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“Whole Person” Evaluation
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FY 06 ROTC OML Model

Academic Proqra_m (40%) Warrior Forge Platoon Top Five = 1 point
(40.00%) Cumulative GPA of added to final OMS

all academic subjects (includes RECONDO = 0.5 points added to final OMS
ROTC GPA) (Spring Semester, most current)

Leader Program (60%)

Military (45%) Physical (15%)
(6.75%) 15% WEF Performance 85% APFT
(quantify E/S/N) (1.2750%) - 10%, Campus
- Leadership positions (fall semester, most current)
- Leadership attributes/skills/actions  (1.9125%) - 15%, Campus
(11.25%) 25% WF PLT TAC Evaluation (spring semester, most current)
(quantify E/S/N) (9.5625%) - 75%, WF (15t score)
(6.75%) 15% PMS MSIII CER OML 5% Swimming
(4.50%) 10% PMS Accessions OML (0.3750%) - 50%, Campus Cadet Cmd
(4.50%) 10% PMS Accessions Cmnts-Quantified Swim Test
(6.75%) 15% Cadet Trng / Extracurricular Activities  (0.3750%) - 50%, WF CWST
(4.50%) 10% WF Land Navigation (15 score) (1.5000%) 10% Varsity, Intramural,
Community Team
*Green numbers are percents of sub-category scores applied Athletics

to the OMS (out of 100 points)
*Red highlights denote model modifications for FY 06
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Cadet Training / Extracurricular Activities / Athletics

Cadet Training

Airborne — 5 pts

Air Assault — 5 pts

SFASC - 5 pts

Combat Survival Tng — 5 pts

Mtn Warfare — 5 pts

Northern Warfare — 5 pts

UK Officer Tng Corps — 5 pts

AIAD - 5 pts

Cadet Intern Program — 5 pts

CTLT — 5 pts

Nurse Tng Program — 5 pts

Combat Divers Crse — 5 pts

National Grnd Intel — 5 pts
Center Intern

(5 pts each: Total points

based on available training

opportunities.)

Extracurricular Activities
Color Guard — 12 pts

Drill Team — 12 pts

Ranger Challenge — 12 pts
ROTC Recruiter — 12 pts
USAR /NG / SMP - 15 pts
Community Service — 15 pts
Student Government — 12 pts
Band Member — 12 pts
Debate Team — 12 pts

Athletics

Varsity — 27 pts
Intramural — 12 pts
Community — 12 pts
TOTAL =51 points

Elected Official of Organization — 27 pts
Leader (President/Captain) — 30 pts

Resident Advisor — 30 pts

Peer Educator or Tutor — 12 pts

Full-time Job — 30 pts
Part-time Job — 15 pts
TOTAL =258 points
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FY 06 ROTC OML Model (Cont'd)

Suppose a cadet earns the maximum score of a 100 points in each sub-
category. The cadet’s distribution of the resulting OMS score out of a 100
points (not including WF PIlt Top Five or RECONDO) is displayed below:

Physical
Academic

@ GPA - 40
W LDAC Performance - 6.75

O LDAC PLT TAC Evaluation - 11.25
O PMS MSIICER OML - 6.75

B PMS Accessions OML - 4.50

O PMS Accessions Cmnts - 4.50

B Cadet Trng / Extra Act - 6.75

O LDAC Land Nav - 4.50

B Campus Fall APFT - 1.2750

B Campus Spring APFT - 1.9125
OLDAC APFT - 9.5625

O Campus Swim - .3750

B LDAC CWST -.3750

M Athletics - 1.5

Military
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DA Branching Process

National Active Component Branching
OML
20/80 DABM

* DMGs in Top 20%
receive 1st choice

* Non-DMGs in Top
20% receive 1st
choice if available

DA Branching Board
makes final decision
regarding a cadet's /
2LT's branch

Cutline

Forced
RFD

Reserve
Component
Branching
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Branch Detall

All individuals selected for Active Duty may be
selected for the Branch Detail Program,

regardless of volunteer status.

Availability of Branch Detall
Program options are subject to
force structural changes within
the Army
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Branch Detail Program

Developed to account for the shifting demand for officers within the
CA and CS/CSS branches between the ranks of 2LT and CPT
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Branch Detail
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Reserve Component

e Branch and component decided by utilizing:
» By Name Request with paragraph and line number
» Preferred unit type in CCIMS
» Anticipated address after commissioning in CCIMS

e AGR Selection

» Volunteer on the ROTC Cadet Accession
Management Sheet

» Selected based on OML ranking

LEﬁDERSH]p

http://www.rotc.usaac.army.mil/command/reserve_home.html Ne

k>
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